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Main topics:

What we do

How we perform

How we prepare for the future



WHAT WE DO



DFDS structure, ownership and earnings split

DFDS Group
EURm Revenue 2016 per division
People & Ships 16
Finance E .
10 mlogistics Division
8 mShipping Division
Shipping Division Logistics Division 6 652 Eliminations and
4 other
e 57 vessels 5000 trailers 2
« 7 terminals * 4000 containers 0
-2
DFDS facts Shareholder structure EURM EBITDA 2016 per division
3.0
» Founded in 1866 = Listed on ) s 40 5.1% margin
Copenhagen Stock
» Activities in 20 Exchange 20
European countries 1.5 mlLogistics Division
m [auritzen 25.8% mar®Shipping Division
= 7,700+ employees Foundation: 42% o Non-allocated items
0.5
= Foreign ownership 0.0
share: ~30% os
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Freight shipping, logistics and passengers — three businesses

Freight Shipping Logistics solutions

» Trailers, = Door—-door full & » Overnight
Key unaccompanied & part loads

: = D
services accompanied Yy

m Contract
= ITndustry logistics
solutions

Freight

* Transport /holiday

m Cruise ferry

Share of
Group
revenue

80% freight 20% pax



eNarvik

\

Bode ‘

" eFauske !

’o'l;dn iRana ,‘J
Ehi ,
PMosjoen ® PORTS OF CALL & SALES AGENCIES
' ‘ * LOGISTICS OFFICES
o OPERRTIONAL OFFICES
--- RAIL SERVICES

DFDS route network

- an integrated part of Europe’s infrastructure

| ]
Lerwick
Kapellskar Hanko

_‘7'\I'a‘llinn

ruik I' Moss _Eskilstuna
- Rberdeen j*8Frederikstad  ® o e
Fort William o Halden Stockholm Paldiski ~~- . _ N
Greenock Lilla Edet o Tl AT
othenburg . TTesl Tt
- L K @ Ventspils - RS
Ballinae ™ o tast Newcastle R Tl el
' o~ TRiga - ---C il TN el Tl
Mullagh o Liepaja _,ge_'_'_i_»—-**:-?i}\_ RRNETON el
Dublin Manchestar 1(‘65‘/ TR R e
' Immingh: =0 Klaiped: ) o
Waterford // Liverpool s ot ! - j“:m 2 .*,_Moscow’e e
Cork Warrington e, aoo-T E
" crimsb # \lilnius N Almaty >
Cll';:stelr,held ch Kaliningrad RN A
terborough e M .
Felixstowe l R\Mms" e
Avonmouth  \ AN/ ®Amsterdam SN S ettt T RSP (N
©Newlyn --rORotterdam [Ulaardingen] | =< Tl :
HD Newhaven IJ e ; ! . e \
s®e - erp o o Cologne > P .
Dunkirk g, odame™  Duisburg | " oznan K
oulogne er / i N N
Dieppe ,B o8 5\*,”\“\ K : \ Y
; ' ‘;Qo Bettempuurg ; . Prague “\
Paris o WO h K |
! OILgun \\ :‘ N ! llyicheusk ®
' Busto's \‘Melzu:‘
Bilbao : Fagnano (VA1® & verana
Novara ®Piacenza
Marseille

Le Boulou 6I

Valencia e

Tunis



Logistics division is a key customer f the route network

= Top 3 customer
of Shipping
division

m 8% of total
shipping
volumes

e .___ Alma-Atap

Ilyichevsk °
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HOW WE PERFORM




Our three key change phases so far...

12

1. NETWORK STRENGTH

= Expand network 1 Europa

* Levesage operating madel and tonnage flesiilinyg

4. THE DFDS WAY

* Customer foous
dol leueraging scalo,

and continuous

3. FINANCIAL STRENGTH AND
PERFORMANCE

UNCHANGED STRATEGICGOALS

Network goals

= Increase customer offerings within
the current network

= Northern European network
moving towards a European based
network

Financial goals
= Reach 10 % ROIC

= Organic growth target of minimum
1.5 times GDP growth

Rethink DFDS

2007 -
2009

2010 -
2012



The DFDS WAY has become our “DNA” and key to our success
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THE DFDS

Our operating
model

Continuous

Customer .
improvemen

driven

Best Leveraging

How we work )
practice scale

t

WE CARE WE SERVE OUR CUSTOMERS WITH PASSION WE
LISTEN BEFORE MAKING DECISIONS WE DO WHAT WE
sCNEss Clele | SAY WE'LL DO IF WE SEE A PROBLEM, WE FIX IT WE

LEARN, DEVELOP AND IMPROVE EVERY DAY

Our behaviors




A nice development in key financial measures

Invested capital & ROIC before special items

<

20
18
16
14
12
10

S N

DKK bn Inv cap,
14 10 bn
9
12
8
10 7
8 6
6 5
4
4
3
2 2
0 ‘ 1
2012 2013 2014 2015 2016 0
2012 2013 2014 2015 2016
mShipping Division Logistics Division
DKK bn EBITDA & margin before special items Margin, % NIBD/EBITDA Operating cash flow & NIBD/EBITDA DKK bn
3.0 20 2.0
1.8
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The ultimate proof of our value creation success

Avg. annual Market value?,

Company Location TSR', (%) ($bn.)

1 DFDS Denmark 40.0 2.6

2 | National Shipping Saudi 34.0 4.6
Arabia

3 Macquarie Infrastructure United 31.2 6.7
States

4 | XPO Logistics United 28 .4 4.8
States

5 | 0l1d Dominion Freight Line United 26.0 7.1
States

6 DSV Denmark 26.0 8.3

7 | Deutsche Post Germany 25.7 39.4

8 Sinotrans China 25.4 2.1

TO%%%t?QPrﬁa%%ﬁdﬁgll%E/urn ror 44 Qgé)agompanles 25.2 32.4

gnﬁ%lmfeg(xnn anies from—2012 Lnﬁyu%% 2016 251 24

8'industry groups with a valuation above USD 2bn
5 Note l: TSR: Total Shareholder Return (Shareprice increase + ﬂDFDS

dividend yield)
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HOW DO WE
PREPARE FOR THE
FUTURE?




Two main areas of challenges...

We must avoid complacency Dramatic “digital” change
at exponential speed is all around us

"Nearly one-tenth

Stage 3
" —— Denial of risk of public

HOW THE and peril g

Stage 2 Stage 4 : e AN The Fourth companies
M I G HTY Undisciplined Grasping for | \g N A | :;' ct:u | disa ear each

pursuit of salvation | =N Rn usl' rtla PP
FA L L more tevoLled year — a fourfold
AND WHY SOME COMPANIES in crease _Z’n

""‘ Baston Lonsultingnce

JIM COLLINS [t | Capitulation i
R HLiDris Born | 0 mEleuance g "
of success or death

'vTx'L'A
Vl"“c llllllll
,gv-llj:n‘v‘ """9 i
= Uncertamtty_ vf,ﬁtny mblgulty Vlj[}A
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Disruption may seem far away, but we are all users...

@ Seg ses 4G
amazon
 —

select Fire tablets

I-'II;IRRIC»QNE IRMA

EAST DANE

o Keep it clean

Deals of the Day

RIVERDALE
———

e
- 7 Tt e ——
Up to 30% Off on Thermos Insulated Tumbler..
$6.75 - 323.99
Ends in 21:06:15
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DE/12/201E, 21.54

i ‘You rated Ferenc

| wias involved in an accident

I would like a refund

I lost an iterm

My driver was unprofessicnal



New technologies hitting our driveway...
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You bet they do!

Market capitalization

$355.9
$297.8

Walmart ;<

amazon
)

(O TARGET

Market capitalization as of 30 December 2016
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It started slowly 10 years ago...

Company Market value 2006 Market value 2016 % Change
sears $27.8B $1.1B ¥ 96%
JCPenney $18.1B $2.6B ¥ 86%
NORDSTROM $12.4B $8.3B ¥ 333
o $24.2B $8.8B ¥ 642
*MOCYS $24.2B $11.0B ¥ 55%
$28.4B $13.2B Y 545
® TARGET $51.3B $40.6B ¥ 212

Walmart > < $214.0B $212.4B ¥ 13
amazon $17.5B $355.98 4 1.934

21



..with a new technology it can go even faster

22

2013 2015 TODAY




So what are the lessons?

It may feel like small incremental changes in technology, but over time
the impact is huge and dramatic

It is just so difficult for “old” companies to adapt to the accelerating
change in technology...

...but it iIs not impossible

23



Disruption will come, also to more traditional businesses...

%y travis'_. kalanick * w Follow ]
@travisk

So much great stuff going on! #uberfreight
5:23 AM - 8 May 2017 - Pittsburgh, PA

24



The challenge!

Rate of change

Technology

v

25

Time



The challenge!

Rate of change

Human adaptadlity

Technology

v

Time
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Case study:

The National Single Window (NSW) project in
the EU



Vessel reporting structure in the old system

Previous Set-up

“Paper based” systems
between national
authorities and shipping
company

Individual “Paper based” National

shipping reporting maritime
companies templates authorities

Submission via emails,
fax or use of ship
agents

A\

However, easy to “re-

Challenges

Risk of errors and
duplications in
documentation

|

Less transparency

Time consuming from a
national authority point

LY oros

of view

!

o Ml il
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The intended "National Single window” would benefit all parties

One
electronic

Individual
shipping

: touch point
companies

reporting

29

National
maritime
authorities

o Ml il

Intended set—-up

Simplify and harmonize
the admin burden when
reporting “Go digital”

Clear definition on
intended set-up -
however, the countries
were responsible for
developing their own
systems

Benefits (in theory)

One single, simple
reporting set-up for the
shipping company and
authorities

Further transparency and
easy sharing of data

across national
LY oros

authorities



... however it ended up creating an even bigger burden on the

shipping companies

Individual Multiple

shipping touch point
companies reporting

)|
I

)|
I

|

O [
I

o)
I
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National
maritime
authorities

Actual set-up

Member states have
developed their own
systems - no coordination
from the industry’s point
of view

Shipping companies to
report to multiple
national systems
Cumbersome online
reporting

Challenges

voyage — no easy

dligh Bl iG98tof data

(EDI/infrastructure set-up
for shipping companies)
Online reporting 1is
difficult for vessels due
to little upload speed
(satellite) and server

capacity

Unclear roll out - differs
from country to countr

DFDS has 30.000 DFDS

voyages /year @ 1.5 hours
ver trivp ecguals 25 man



Scope of our digital transformation

Moonshots

Enablers

\ J \ J
Y Y

Digitise our existing business Business model innovation

31 LY oros




® Check-in Closed

; yer — Calais
10:40 2% Aug 201

Check-in Open

ver — Calais

Aug 2017

/¥%/DFDS

DFDS Ferry
Alerts app



DFDS Terminal app




Technologies we follow and test in DFDS

 Autonomous
vehicles/vessels

Augmented reality

Energy 2.0

Big data

Blockchain

Robotics




AUGMENTED
reality
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Technologies we follow and test in DFDS

 Autonomous
vehicles/vessels

Augmented reality

Energy 2.0

Big data

Blockchain

Robotics




Please remember....

“We always overestimate the change that
will occur in the next two years and

underestimate the change that will occur in
the next ten.”

Bill Gates
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