
Gerardine DELANOYE
Programme manager; IALA World-Wide Academy

WWA ACCREDITED TRAINING 
ORGANIZATIONS SEMINAR

23/01/2019



In the region, for the region
The concept of support teams
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IALA support teams
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IALA translation 
team
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IALA lecturing 
team
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Spanish

Contributing to:

- WWA courses
- IALA publications
- IALA e-bulletin
- IALA activities

Connecting:

- IALA members and non-
members

- IALA Alumni



In the region, for the region
Spanish group
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WHY 
- to start with Spanish L1 AtoN training, IALA publications need to be translated

- to create a robust pool of experts/lecturers among countries

- to be able to coordinate activities in the region

- to encourage cooperation among countries

- for IALA to reach out to members and non-members beyond Europe

- to create a Spanish Alumni group

- to set up online distance learning in Spanish
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ADVANTAGES FOR COUNTRIES
- being supportive to IALA Goals

- having more international importance in IALA, “Gold” member

- having a positive international maritime image

- being able to benefit to the regional community

- having access to more Spanish publication and training

- being able to work remoted for IALA technical committees
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HOW
- coordinated by IALA WWA

- Moodle platform for communication

- decide on criteria to be part of translation/lecturing    
group

- decide the terms of the groups
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PROCEDURE
- establish the Moodle platform

- decide on participant countries and representatives

- define expertise fields and allocate lecturers

- conduct gap analysis in expertise fields

- connect lecturer with English speaking expert from technical
committee, buddy system
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PROCEDURE
- list existing Spanish publications and review these first

- priorities what needs translation, L1 and L2 training

- divide the work, preferably a future lecturer translating or peer
reviewing

- developing countries conducting reviews of translations

- organize IALA events and courses, e.g. L1 training, Risk Seminar
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FUTURE
- IALA Spanish top-experts pool

- Spanish L1 AtoN Manager course with international experts
lecturing

- Spanish Risk Seminar conduced in the region, by the region

- Spanish WWA courses beyond L1

- Local experts connected with local Alumni
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