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The World-Wide Academy

Functions:
* Inaugurated January 2012 c 1. Education and training
* Independently funded * 2. Capacity building, and
e 3. Research and development
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|IALA Strategic 2014-2026 Goals for
“Successful voyages, sustainable planet.”

* G1-—Marine Aids to Navigation are harmonised through international
cooperation and the provision of standards.

-

* G2 - All coastal states have contributed to an efficient global network
of Marine Aids to Navigation through capacity building and the sharing
of expertise.
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Main Activities é
Education and Training

e Model Courses — promote and develop together with IALA Committees

e Training Accreditation scheme — oversee and ensure training quality

e Accredited Training Organisations — support through MoU’s

e Training on specific topics, such as Risk, e-Nav, Train the Trainer etc.

e Distance Learning — L1 AtoN Manager

Capacity Building
* High Level Missions, raising awareness on International obligations
* Technical Needs Assessment Missions to developing Coastal States
* Long-term relationsships and follow up activities

Research and Development

* |dentify knowledge gaps and need for R&D

* Promote R&D within these gaps

e Harvest results and feed this into IALA Committees

Sustainable funding
* Work with new and existing donors to ensure sustainability
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Current Level 1 AtoN Manager Training Scheme &

O @ Distance Learning

Master Class

§ B TR  Masterof
! M1 Nautical : M2 Technical g | AtoN
Aspects f Aspects . . Management
@ Foundation G ATO Level 1 course
M1 Nautical M2 Technical M3 AtoN
Aspects i Aspects Management

Entry requirements

o Has been AtoN Manager for years

9 Has higher educstion (University/Academy)
c Hasmedium level of education

@) Hz:limitt=d education
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8 Evalustion/Examination
l Module 1 & 2 Examination
Screening

Under development



2018 (6)

* China

* France

* Morocco

 Malaysia

* India

e South
Africa

Distance
Learning

2019 (9)

* China

* France

* Morocco
 Malaysia

* India

e South Africa
* Fiji

* Suriname

e UK THLS

L1 AtoN
Manager

/

2020 |
* + Columbia

* + Brazil?

* + Georgia?

* + Arabic?

English French
Spanish Portuguese
Arabic



CANADA

25/02/2020

2
)
ES
m

ARGENTINA

F.

" MOROCCO

c0

uTH AFRICA

CHing




International Level 1 Aids to Navigation Managers

TOTAL NUMBER
O CERTHIED "E1°
AtoN MANAGERS :

166298 300+
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Other Activities (2019/20)

1. World Maritime University

2. Jimei University, China

3. AtoN MasterClass
4. Train the Trainer Course

5. Risk Management Course

&

AtoN Systems

AtoN Systems / Risk

China
Suriname, Singapore

Europe, Australia

South/central America
Indonesia
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Coastal State Analysis N 4
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Maritime Management Quality

high

low

States with
some need

States with
greater need

Volume of Traffic and Degree of Risk
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States in need (2018) o

Priority 1-3 Reduced from 78 to 62
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Those in need (still)
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Technical Needs Assessment Missions
Analysis

e 40+ Missions
e 1.600+ Recommendations




Delivering as one
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Main Results

* Education and Training
- 20+ Accredited AtoN Training Organisations
- 29 Accredited VTS Training Organisations (11 new)
- 300+ trained in the use of IALA Risk Management Toolbox
- 300+ certified AtoN Managers

e (Capacity Building
- 7 High Level Visits and 22 Awareness Seminars
- 100+ participating countries
- 1000+ individuals
- 40+ Technical Needs Assessment Missions

* Research and Development
- Cooperation with Jimei University, China

e Sustainable funding .' Il
|

- 3-5 year Agreements




Revised Objectives 2020-2024

Strategic Goals for the Academy corresponding to IALA Goals:

1. All coastal States can fulfil the obligations related to Marine Aids to
Navigation placed upon them in SOLAS Chapter V; and

2. All coastal States can claim conformance with the relevant IALA Standards.



Revised Master Plan 2020-2024

In order to achieve its goals, the Academy will continue to:

* Raise the awareness of high-level decision makers with respect to their
international obligations;

* Provide a suite of relevant education and training opportunities for as many as
possible; and

* Engage in long-term capacity building activities and provide advice on how to
overcome challenges.

In support of the United Nations “Delivering as One” approach, the Academy
endeavours to cooperate with and coordinate its activities with other
international organisations to ensure the integrated and efficient provision of
capacity building activities underpinning the United Nations Sustainable
Development Goals.
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|ALA Strategic Vision and Goals for 2026

Goal 1
Marine Aids to Navigation are developed and harmonized through international

cooperation and the provision of standards.

Goal 2
All coastal states have contributed to a sustainable and efficient global network of

Marine Aids to Navigation through capacity building and the sharing of expertise.




The Seven Standards:
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Seminar Objectives

After this seminar you should be able to:

1. Differentiate between Normative and Informative
provisions within IALA Standards,

2. Describe the necessary governance framework required
for the effective implementation of IALA Standards,

3. Identify the relationship between the IALA Standards and
the associated Recommendations, Guidelines and Model
Courses,

4. Understand how to claim compliance with IALA Standards.
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Thanks to our Sponsors ‘o

Withour our Sponsors, the Academy would be nothing.
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Connect:

E-mail:

LinkedIn:

Twitter:
Mobile:

omar.eriksson@iala-aism.org
Omar Frits Eriksson

OMaritime

+3363117 7642 /+45 21676644



