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10 — TECHNICAL ACTIVITIES

10.2 - Committee work organisation

10.2.1 — Committee work programme 2023-2027

Note by the Secretariat
1. INTRODUCTION

The committee work programme is designed to identify and prioritize tasks that align with IALA’s strategic
vision, current drivers, trends, and the IALA position document on the development of Marine Aids to
Navigation.

In the first half of 2024, the four committees convened to advance work items previously approved by the
Council (C79-10.2.1). The revised work programme is attached to this document for the Council's
consideration.

With IALA's transition to an IGO, the committees will conduct a comprehensive review of the current work
programme at the next committee meeting in early 2025. A further revised work programme, reflecting this
review, will be presented to the new Council at its next session in June 2025.

2. ONLINE WORK PROGRAMME

To improve efficiency, transparency, and traceability, the Secretariat has developed an online version of the
work programme. This platform streamlines task management for task group leaders, working group chairs,
and committee chairs by automating updates. When a task group leader makes changes, updates are
automatically communicated to the relevant working group and committee chairs, eliminating the need for
manual updates and ensuring all stakeholders have immediate access to the latest information.

The online work programme, accessible at https://www.iala-task-register.com/, offers users detailed task
information, tracks the history of each task, and enables comprehensive traceability. This functionality allows
users to monitor task progress and modifications over time, ensuring accurate and current records are
maintained.

The attached document, TC03-10.2.1.1, is an export from the online work programme. For further details,
Council members are invited to explore the website to access additional information on specific tasks as
needed.

3. THE COUNCIL IS REQUESTED TO

Approve the revised Work Programme for the committees for 2023-2027, as outlined in document TCO3-
10.2.1.1.
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