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THE IALA WORLD-WIDE ACADEMY



Successful Voyages, Sustainable Planet

Goals for 2026:
 Marine Aids to Navigation are developed and harmonised through international

cooperation and the provision of standards.

 All coastal states have contributed to a sustainable and efficient global network of Marine
Aids to Navigation through capacity building and the sharing of expertise.

Core areas of support:

 Education and Training

 Capacity Building

 Research and Development



Education and Training
A globally known and respected V-103 ‘brand’ with thousands of alumni 



Aids to Navigation Accredited Training Organisations



A global network of Alumni

200+
 17 AtoN ATOs

 31 VTS ATOs



Capacity Building for VTS

 Priority 1 States have the greatest need, 
 Priority 2 States have a greater need, 
 Priority 3 States have some need.



Capacity Building for VTS

Priority 1
Priority 2
Priority 3



SOLAS Chapter V Reg 12

IMO Resolution A.857(20)

IALA

Recommendation 
V-119, R0127, R1012…

Recommendation 
R0103…

Recommendation 
V-128…

IALA Standards

Guideline
1089, 1101, 1118, 1131…

Guideline
1111…

Model Course
V-103/1,2,3,4,5…

IALA VTS Manual

National Legislation

VTS Authority

A high quality
framework



Capacity Building for VTS

Risk Assessment

VTS 
Requirements

VTS 
Implementation

VTS 
Effectiveness

CA Framework & 
Governance

 Regulations
 Authorisation
 Training & 

Certification
 Audit
 Enforcement

 VTS Area
 Procedures
 Personnel 

& Training
 Technology
 Funding

 Methods
 Decision 

making
 Options 

VTS/LPS 
or other?



What can we do?
 Modernisation and update of the V-103 Model Course series

 Clear as to what is required of the Instructors and Candidates
 Appropriate to the current and predicted future roles of VTS professionals
 Capable of global implementation – within reach for those Coastal States 

developing VTS for the first time and flexible enough to stretch those who 
are well established

 Liaison and outreach to VTS Accredited Training Organisations
 Possible seminar in 2020
 Provision of IALA resources
 Promotion of ATO activities

 Preparation of VTS implementation guidance
 Significant demand around the world 

 Where do I start? What comes first?

 Seek to develop credible frameworks that can support all those involved in VTS
 Competent Authorities
 Industrial and Associate Members



Summary
Support
 In the execution of the Committees 

Work Plan
 With the preparation of guidance to 

support Education, Training and 
Capacity building

Promote
 The IALA Standards and the 

work/experience of our members

Assist
 Coastal States in paving the way for 

the effective implementation of IALA 
standards

Delivering as One & UN SDGs
 IALA/IMO/IHO
 IALA and Committees



Contact: kevin.gregory@iala-aism.org

QUESTIONS?


