IGO PROJECT TIMELINE

Annex - C73-8.3.2.1

Transitional period

Y o

IALA COUNCIL MEETING 1st GENERAL ASSEMBLY of
2021 2022 2023 after ratification of the Convention
. the new IGO
by 30 countries + 90 days
HEADQUARTER AGREEMENT

Entry into force of HQ agreement
\, further to the exchange of ratifications
instruments by the French Government

& the notification of approval by IALA

Comments/negociation on the draft
Headquarter agreement

Finalisation of HQ agreement

—

ADOPTION OF A MEDICAL, SOCIAL and RETIREMENT COVERAGE SYSTEM

Comparative study with the systems of
similar organisations

Analyse and adoption of systems

e Draft IGO's new staff regulations

I:> e Draft new employment contracts

e Negociation with concerned bodies

:> e Financial impact on budget

e Administrative impact on staff rights

® Health insurance

e Other social benefits & salaries

@ Retirement schemes

Liquidation decision of the NGO by the
Council, designated as the liquidator (by 2/3
majority)

Presentation of the 1st Edition of the General
Regulation, including the Financial
regulations and Staff Regulations (IGO)

Decision to designate the new IGO as the sole
beneficiary of the assets (including rights,
interests & attached liabilities)

TRANSFER OF RIGHTS, INTERESTS, ASSETS & LIABILITIES

® Draft amendments to transferrable
Qcontracts. Renegotiate & draft of new
agreements for non-transferrable

contracts

Full inventory of IALA’s rights, interests,
assets & liabilities, since their nature
shall affect the formalities and
conditions of their transferability

Legal & contractual due diligence
(analysis of all contracts)

e Choice of notary for the transfer of
property

A4

Administrative formalities in regard to French
law of the association

Transfer to new IGO of contracts and where
necessary, amendment agreements will be
signed

Transfer of the building to IGO (notary)

Election of the President, Vice
President, Council & Secretary
General of the new IGO

Adoption of the IGO General
Regulations, Financial Regulations
& Staff Regulations

Establishment of the new
Secretariat and Committees

Effective termination of the IALA
as an NGO, after complete
winding up of the Association




