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10 — TECHNICAL ACTIVITIES

10.2 - Committee work organisation

10.2.1 — Committee activities summary report

Note by the Secretariat
1. INTRODUCTION

The Committee meetings in the second half of 2021 were held virtually from 29 February to 13 April
for 7 weeks.

The arrangements for the virtual committees have been very successful using the online facilities
offered to the membership and the committee’s dashboard hosted on the IALA website. The
Secretariat upgraded the arrangements for virtual meetings further, and most of the participants were
familiar with the virtual meeting systems.

This paper provides the summary and statistics of the Committee operations.

2. COMMITTEES SUMMARY
2.1. Committee durations

The second round of virtual Committee meetings gave IALA an opportunity to hold committees over a
more extended period of time, accommodating the wide variety of time zones.

e ENG 15% session: 28 February — 17 March 2022; 14 days
e ENAV 29" session : 14 March — 1 April 2022; 15 days
e ARM 15" session: 11 -25 March 2022; 11 days
e VTS 52" session : 30 March - 13 April 2022; 11 days

2.2. Number of participants and meetings

There were 441 participants from 30 countries and sister organisations, and 45 participants attended
for the first time.
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Figure 1 Total number of Committees participants
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2.3. Work programme 2018-2023

The committees continued the work programme, and reviewed the document for the extended work
period 2018-2023. The revised WP is prepared as C75-10.2.2.1.

The committees worked on 213 input papers and finalised 90 output papers, and 151 meetings were
arranged during the period.

Hinput M output

ENAV29 46 7
ENG15

ARM 15 48 26

Figure 2 Number of input and output documents

2.4. Presentation sessions

Many engaging presentations were made separately using the Microsoft Teams platform. It gave an
excellent opportunity for the participants to hear other committees’ topics. There were 13
presentations made during the committee period, and the link is;

https://www.iala-aism.org/committee-dashboards/repository-of-committee-presentations/.

3. COMMITTEES MEETING ARRANGEMENT IN THE SECOND HALF 2022

Face-to-face meetings are still the preferred option for IALA, and many members have expressed their
wish to resume the physical meetings at the IALA HQ in Saint-Germain-en-Laye.

Future committee sessions are planned to be conducted with a physical week, as usual, COVID
permitting, including the possibility of online participation and the possibility of online plenaries. After
the physical week, there will be a short period for silent approval of the output documents and a
closing online plenary.

The exact programme of each committee session will be determined by the PAP in conjunction with
the Secretariat and published on the website

4. THE COUNCIL IS REQUESTED TO

NOTE the information provided in this document.
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