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10 — TECHNICAL ACTIVITIES

10.2 - Committee work organisation

10.2.1 — Committee activities summary report

Note by the Secretariat
1. INTRODUCTION

The committee meetings in the second half of 2022 were held as a hybrid type from 16 September to
28 October for 7 weeks. That concluded the planned work period 2018-2023 except for ENAV’s one
more extraordinary session in Jan 2023 in IALA HQ.

The arrangements for the hybrid type committees have been very successful using the online facilities
offered to the membership and the committee’s dashboard hosted on the IALA website. Most of the
participants were familiar with the virtual meeting systems, but still, there was some challenges for
the online participants.

This paper provides a summary of the result of participants’ survey results and works with some
statistics on the outputs of the last 4 years.
2. COMMITTEES SUMMARY

2.1. Committee outputs for the work period 2018-2023

Because of the COVID pandemic, the work period was extended one more year (IALA CL14-2021) to
2023. The pandemic affected the committee meeting from the 1°* half of 2022, and only ARM 14 could
be held in Feb 2020, and ENG 14, ENAV 25, and VTS 48 were cancelled.
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Figure 1 Number of participants 2018-2022
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2.2. Committee summary for the second half of 2022

The blended type of Committee meetings allowed for holding committees over a more extended
period of time with virtual closing after the physical meeting weeks.

e VTS 53" session: 16 September - 28 September 2022; 9 days

e ENAV 30% session: 26 September - 7 October 2022; 10 days
e ENG 16™ session: 17 October - 28 October 2022; 10 days
e ARM 16%" session: 24 October - 4 November 2022; 10 days

2.3. Participants survey

The Secretariat conducted participant feedback surveys after the committee meetings. Most of the
answers were optimistic about the working arrangement, but some participants experienced
difficulties when following the meetings online. These difficulties, however, mainly revolved around
time differences. Many participants welcomed the opportunity to join virtually, and this has influenced
the Secretariat’s decision to continue with hybrid committee arrangements.

2.4. Presentation sessions

Many engaging presentations were made during the committee period. It gave an excellent
opportunity for the participants to hear other committee’s topics. The presentation recordings are
available at;

https://www.iala-aism.org/committee-dashboards/repository-of-committee-presentations/.

3. THE COUNCIL IS REQUESTED TO

NOTE the information provided in this document.
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